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MMG Insurance Company:

Expanding into new markets

MG Insurance Company has
Mnot only weathered the ups and

downs of the insurance field over
the course of the company’s 113-year
history, but has prospered tremendously
over the past 10 years, with written pre-
miums growing from $69,370,480 in 2001
to $125,952,121 in 2010.

“We are currently in the midst of two
major projects,” says Larry M. Shaw,
president/CEO of the Presque Isle-based
company. MMG is expanding its terri-
tory to include the state of Virginia. “It’s
like starting anew again,” says Matt
McHatten, MMG senior vice president of
external operations, “because every state
is unique, and has its own regulatory
requirements.”

Shaw credits the company’s second
major project, the adoption of Enterprise
Architecture (EA), with helping the or-
ganization grow in many vital ways. “To
date, EA has improved resource manage-
ment, business/information system link-
age, and overall project design. Above all,
we are working better as a team, which
we feel is a vital component to our past
and future successes,” says Shaw.
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The company strives to stay true to
its promise of providing its regional prop-
erty and casualty insurance policyholders
with exceptional customer service, com-
petitive rates and handling claims in an
honest, fair and timely manner. Shaw at-
tributes employee motivation to the high
level of ownership at MMG of all employ-
ees, regardless of their position with the
company.

Another community initiative MMG
is actively involved in is the Young
Professionals Institute (YPI), held annu-
ally at the University of Maine at Presque
Isle. The Young Professionals Institute
was born from a series of conversations
the university conducted with local busi-
nesses about how it could better serve the
professional community. The consensus
was overwhelmingly in favor of more de-

MMG employees and family members dash to the finish line during a three-legged race
at the company’s annual summer picnic

All employees are eligible to partici-
pate in a profit-sharing plan, and are of-
fered a competitive salary and benefits.
The company is staffed by many long-
term employees, with 44 of the 138 em-
ployees having more than 15 years of ser-
vice to MMG.

MMG has an impressive track record
in community service. The company has
a community giving program that focuses
on health and wellness, education, and
economic vitality for its area. Shaw es-
timates that total giving under this pro-
gram was nearly $90,000 for fiscal year
2010. “Our Relay for Life Team raised
over $9,000 in 2010 and was among the
highest-performing corporate teams at
the Aroostook County event,” says Shaw.

velopment and training opportunities, es-
pecially for younger professionals.

Shaw saw the benefit of having a
training course available to both the
community and to the company’s own
emerging young leaders, and decided
for the company to co-partner with the
university and Momentum Aroostook
to establish YPI. MMG serves as the
program’s cornerstone sponsor and sev-
eral of the employees at MMG have been
involved with the curriculum planning.
The company also sends two to four
employees each year to participate in
the training course. “It’s just a great pro-
gram,” says McHatten. “It teaches a skill
set you won’t learn on the job or from
a textbook.” ®
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